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Disclaimer: 

This report contains certain forward-looking statements which are based on management’s own current expectations, estimates and projections 

about matters relevant to MMS’ future performance. These statements are only forecasts. Actual events or results may differ materially. Nothing in 

this presentation is a promise or representation as to the future. MMS does not make any representation or warranty as to the reasonableness or 

accuracy of such statements or assumptions. MMS assumes no obligation to update any forward looking statements. Forward-looking information 

and statements are based on the reasonable assumptions, estimates, analysis and options of management made in light of its experience and 

its perception of trends, current conditions and expected developments, as well as other factors that management believes to be relevant and 

reasonable in the circumstances at the date such statements are made, but which may prove to be incorrect. The purpose of forward-looking 

information is to provide the audience with information about management’s expectations and plans.
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The McMillan Shakespeare Group is a provider of salary 
packaging, novated leasing, disability plan management 
and support co-ordination, asset management and 
related financial products and services. We are publicly 
listed on the Australian Securities Exchange, trading as 
McMillan Shakespeare Limited (ASX:MMS).     

Through its subsidiaries, it offers a breadth of services 
and expertise, designed to responsibly deliver long-
term value to its customers. The Group employs a highly 
committed team of c.1,300 people across Australia, 
New Zealand and the United Kingdom and domestically 
manages programs for some of the largest public sector, 
corporate and charitable organisations.
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Our customers

Public sector
Charitable organisations
Corporate organisations 

Our locations

Our operations
as at 30 June 2022

Australia
United Kingdom
New Zealand

Novated leasesSalary packages Assets pool – units

17,747

Plan and Support Services 
customers

25,876 $2,917m
Assets managed –

Written Down Value 

$318m

1,294

Net amount 
financed

Total full-time equivalent 
employees

370,902 70,912 

MMS at a glance 
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2022 Highlights
AS AT 30 JUNE 2022

Financial 
performance

Normalised underlying  
net profit after tax  
(UNPATA)1

$83.8m
Normalised revenues1

$594.3m

of Australian  
facilities on 100% 
Greenpower 
contracts3

reduction  
in carbon  
emissions4

100% 63%Emissions  
modelling and  
pathway to Net  
Zero developed 

 

Donations &  
sponsorships

Net promoter 
score (Group)

 
 
Reflect Reconciliation 
Action Plan launched

 
Accessibility and  
Inclusion Plan  
launched 

 $611k+52

Responsible  
business

Customer wellbeing  
& social inclusion

Low carbon  
economy

Employee 
sustainable 
engagement score

Women in 
leadership2

People Leaders  
completed mental  
health training

83%100% 38%

1	 Normalised refers to adjustments made for the negative earnings transitional period for the implementation of the funding warehouse,  
OnBoard Finance (“Warehouse”).

2	 Board, other Executives and General Managers, Senior Managers and other Manager levels (Australia/NZ).

3	 Controllable sites, where MMS has the ability to choose the electricity provider using the existing building infrastructure, as at 30 June 2022.

4	 Scope 1, scope 2 and scope 3 emissions compared to FY19 baseline year.
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The Report covers the 2022 Australian Financial Year (FY22) 
from 1 July 2021 to 30 June 2022, or as at 30 June 2022, 
unless otherwise stated. It encompasses our operations in 
Australia, New Zealand (NZ) and the United Kingdom (UK). 
Our performance is updated annually. 

During the financial year, the Group acquired Plan Tracker, 
a National Disability Insurance Scheme (NDIS) Plan 
Management business and divested the fleet management 
business CLM (UK) and our Retail Finances Services (RFS) 
businesses (Presidian and National Warranty Company).

The content of this Report has been developed in  
accordance with the Global Reporting Initiative (GRI) 
Standards: Core option. For a full list of disclosures  
referenced in this Report, please refer to the GRI Content 
Index, available through our website.

The information within this report should be read in 
conjunction with our 2022 Annual Report and Corporate 
Governance Statement, also available through our website.
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About this report

The 2022 Sustainability Report (Report) discloses  
McMillan Shakespeare Group’s (referred to as ‘MMS’,‘we’,  
and ‘Group’) approach, performance and future commitments 
on environmental, social and governance (ESG) issues that  
are significant to our business and our key stakeholders.

5

https://www.mmsg.com.au/investor/#reports
https://www.mmsg.com.au/investor/#reports
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Message from our Chair  
and Chief Executive Officer

We are pleased to present the MMS Group’s Sustainability  
Report for the 2022 financial year. This report aims to brings  
to life the many initiatives that the Group has delivered in the  
past year, guided by our Sustainability Strategy. 

For MMS, sustainability is about how we create shared  
value for our customers and clients, our people, our 
shareholders and the broader communities over the  
long term, and how we mitigate risks which may potentially 
impact the business. 

The past 12 months continued to present many challenges 
for our people, customers, clients and communities, as we 
continued to deal with the ongoing COVID-19 pandemic, 
natural disasters, and global economic uncertainty. 

Through this time, MMS’s efforts to do the right thing  
for our stakeholders was guided by our renewed purpose – 
making a difference in people’s lives, and our company  
values – better together, put people first, work together to 
pursue better.  

FY22 being the first year of implementing our Group 
Sustainability Strategy, we focused on building strong 
foundations to implement meaningful and long-term 
sustainability initiatives, and achieving the sustainability  
targets we set forth for FY22. 

 

Taking action on climate change

In the previous year (FY21), we established a target to achieve 
net zero carbon emissions across our direct operations by 
2030. In pursuing this target we implemented a number 
of emission reduction initiatives during FY22, including 
transitioning all of our controllable Australian sites to 100% 
renewable energy contracts and beginning to replace petrol-
based cars with electric vehicles (EVs) within our company 
car fleet. These initiatives helped to reduce our Group carbon 
footprint by 25% from the previous year.

Across our brands, Interleasing, Maxxia and RemServ, we 
worked closely with clients and customers to support them 
in considering and making the switch where appropriate 
to EVs, through a range of initiatives including customer 
education and information dissemination, EV trials and forging 
partnerships with vehicle charging providers.    

Building more inclusive communities

This year, we proudly kickstarted a number of strategic  
initiatives that solidified our commitment to diversity, equity, 
inclusion and making a positive impact to the communities  
in which we operate. 

We launched our first Reflect Reconciliation Action Plan 
(RAP), which will guide how we strengthen relationships with 
and meaningful opportunities for Aboriginal and Torres Strait 
Islander Peoples.

Our Accessibility and Inclusion Plan (AIP) also launched  
during the year outlines the actions our Group will take to 
create more inclusive workplaces, products and services  
for people living with disability.

We also developed a framework aimed at helping us  
to be more strategic in future about how we invest our 
philanthropic and related support in the communities  
we operate in.  

Helen Kurincic 
Chair

Rob De Luca 
Managing Director and  
Chief Executive Officer
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Supporting our customers

A deep commitment to our purpose and values continues to  
drive our Group’s efforts to serve our customers and be the trusted  
partner supporting their financial wellbeing and lifestyle goals. 

With salary packaging and employee benefits being important 
contributors to our customers’ financial wellbeing, Maxxia and 
RemServ focused on enhancing their digital product offering 
and customer experience through a more personalised and 
connected customer platform.

Our Plan and Support Services businesses focused on creating 
a better and more engaging experience to support its NDIS 
customers achieve their goals. Plan Partners launched a new 
NDIS Budget Calculator, which allows users to calculate the 
cost of supports over time and better manage their NDIS plans. 

Our Asset Management businesses took significant steps 
to assist our customers to reduce their carbon footprint, 
including working with the Australian Red Cross Society  
to increase the number of EVs in its national fleet.

Looking after our people

Our people continued to adapt well to a hybrid way of 
working, with the ongoing impacts of the COVID-19 
pandemic being felt to varying degrees across our office 
locations. 

The health and wellbeing of our people, and in particular, 
their mental wellbeing, remained a priority for the Group, as we 
focused on equipping both our managers and team members  
to better manage their connectedness and mental health. 

We were pleased to see that our people once again 
demonstrated high levels of engagement with the business 
through our 2022 pulse survey, with a sustainable 
engagement score of 83%, positioning us well above the 
broader Australian norm. 

We also achieved the 30:30:40 gender diversity target5  
for 2022, increasing representation of female leaders within 
leadership categories, and increased our ambition to achieve 
a 40:40:20 gender diversity target by 2030. 

With strong foundations set up during FY22 to implement 
strategic sustainability initiatives across the Group, we look 
forward to keeping you updated on our progress in creating 
more sustainable outcomes for our stakeholders. 

Helen Kurincic 
Chair

Rob De Luca 
Managing Director &  
Chief Executive Officer

5	 30% male, 30% female, 40% either / non-binary  
representation at Board, Other Executives and General Managers,  
and Senior Manager levels by end of FY22.

Our Vision, Purpose  
and Values

MMS’ vision, our values and our purpose 
guide the Group’s activities, in both a 
business sense and in our commitment  
to our communities and stakeholders,  
providing a framework to guide us in  
our day-to-day actions and long-term 
decision making.

Our Purpose
Making a difference in people’s lives.

Improving the quality of our customers’ lives is a core 
element of what we do. But making a difference in 
people’s lives is not just about our actions, it is about 
the care and consideration that goes into them. It is 
about small, everyday habits that inform and nurture our 
character, culminating in success for our stakeholders.

Our Vision
To be the trusted partner, supporting customers’  
financial wellbeing and lifestyle goals.

As a partner to our customers, we help them navigate 
often complex and unfamiliar products and services. 
We earn our customers’ trust through the integrity and 
honesty of our service. Enhancing our customers financial 
wellbeing and supporting them to achieve their lifestyle 
goals lie at the heart of what we do.

Our Values
Better together means put people first, and work  
together, to pursue better.

We strive to create tangible benefits for our customers, 
people and broader stakeholders. We aim to harness 
the collective efforts of our people and in doing so create 
better, superior outcomes. These values underpin what 
we do and help us to achieve our purpose.     
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Our stakeholders and strategy
Stakeholder engagement

Stakeholder group How we engage Key topics raised

Investors Meetings with Executives and Directors,  
full and half year results presentations, analyst 
briefings, and Annual General Meeting.

The Group’s financial position and business 
performance, capital management,  
mergers and acquisitions, divestments, 
reputation, disclosure, ESG related risks  
and opportunities (e.g. climate change, 
modern slavery, privacy and data security).

Customers (B2C) Daily interactions via call centres, digital 
platforms (Apps, Websites, Maxxia Online 
and RemServ Online, LiveChat, emails and 
social), customer surveys, online education 
sessions, and dispute resolution processes.

Financial savings through salary packaging 
and novated leasing, financial wellbeing, 
product education and information, electric 
vehicles, NDIS support, customer experience, 
cyber and data security, digital capability and 
innovation. 

Clients (B2B) Formal and informal meetings  
with relationship managers, events  
(e.g. boardroom lunches, speaker events, 
charitable events).

Employee value proposition, employee 
health and wellbeing, program performance, 
sponsorships, product development, annual 
employee reviews and results, contract 
extensions/renewals, business updates, 
digital investment and enhancements,  
social procurement, climate change and 
electric vehicles.

Our people Internal communication channels, regular 
video communications from the CEO,  
staff roadshow, biennial employee 
engagement surveys and regular 
pulsechecks, executive. presentations, 
learning and change programs.

Collaboration and contribution to company 
strategy and objectives, learning and career 
development opportunities, diversity and 
inclusion, health, wellbeing and flexibility,  
and community engagement.

Suppliers Formal and informal meetings, contract 
renewals and risk assessments 

Vehicle supply chain constraints and 
disruptions, labour market skills shortages, 
input cost increases, electric vehicle 
transition, digital capability, fair and ethical 
supply chain practices, modern slavery, 
privacy and data security.

Government/  
regulators

Regular meetings and ongoing  
engagement, industry conferences, 
submissions to inquiries.

Responsible financial services, compliance 
and legislative requirements, climate change.

Industry  
associations 

Ongoing engagement with peak  
industry bodies, including Director  
and Secretary responsibilities of the  
National Automotive Leasing and  
Salary Packaging Association (NALSPA).

Regulatory changes, policy advocacy, 
taxation amendments, Royal Commission 
legislation, electric vehicle transition and 
policy, other FBT-related matters.

At MMS, we engage with a broad range of stakeholders 
to help identify and address key risks and opportunities 
for our business.

We engage with our stakeholders on a regular basis to 
understand what’s important to them and what is expected 
of us. This helps us make more informed decisions aimed at 
producing more mutually beneficial outcomes. We identify 
key stakeholders based on the level of impact or interest they 
have in relation to our business, products or services. 

Both formal and informal methods are used to engage 
with our stakeholders (as identified below), and in these 
interactions we are committed to using best endeavors 
to being proactive, transparent, respectful, and to uphold 
high ethical standards. Key relationship owners across the 
business work to help ensure that the way we engage is 
consistent and well-considered and that we build trusted, 
long-term relationships
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Our stakeholders and strategy
Our areas of focus

Topic Description Our response

Climate change Addressing MMS’s climate change impact, including reducing MMS’s 
direct operational impact and assisting our clients and customers 
transition to a low carbon future.

Low carbon future  
(pages 26–30)

Customer  
experience 

Designing products and services that meet the needs of our 
customers and delivering a positive customer experience.

Serving our customers 
(pages 17–18)

Customer financial 
wellbeing 

Supporting the financial wellbeing of customers through our suite of 
products and services.

Serving our customers 
(pages 17–18)

Accessibility and  
social inclusion 

Supporting disadvantaged or vulnerable individuals or communities 
to engage with and feel supported by our products, services and 
workplaces.

Supporting our 
communities  
(pages 19–20, 23)

Community  
investment

Making a positive impact on communities in which we operate 
through strategic and impactful community investment activities. 

Supporting our 
communities  
(pages 19–20)

Governance and  
risk management

Strong corporate governance practices to manage business risks and 
opportunities and ensure ethical conduct and behaviour.

Responsible business 
(pages 14–15)

Creating an inclusive  
place to work

Maintaining a diverse, inclusive, highly engaged and adaptable 
workplace, that supports employee health and wellbeing and career 
development.

Our people  
(pages 21–25)

Data privacy  
and cyber security

Keeping business and customer data secure through robust 
processes and infrastructures.

Responsible business 
(page 15, 20)

Responsible supply 
chain management

Maintaining a responsible and sustainable supply chain, including 
managing modern slavery risks and creating opportunities for  
diverse suppliers. 

Responsible business 
(pages 15)

Transparency, 
disclosure and trust

Transparent disclosure of key ESG risks, opportunities and 
performance to our stakeholders.

Our stakeholders  
and strategy (page 9)

Engaging with 
government

Proactively participating in public policy advocacy on matters that 
could impact our business, sector and customers.

Responsible business 
(page 16)

We conduct materiality reviews in order to understand 
what matters most to our key stakeholders and our 
business. 

We recognise the importance of having effective risk 
management and corporate governance practices in place. 
Our Board and the Group Executive team, in conjunction 
with dedicated risk and compliance functions, oversee the 
ongoing monitoring of Group-wide risk management systems 
to proactively identify and manage significant risks and 
opportunities. 

In FY21, we conducted a materiality review to identify 
long-term economic, environmental, social and governance 
risks and opportunities for the Group. This review, which 
included latest industry trends, stakeholder expectations, and 
extensive engagement with the MMS senior management 
team, identified the important issues and opportunities for our 
sustainability approach. 

Ongoing interactions with our stakeholders throughout FY22 
confirmed that these issues have not changed significantly 
from the last review. That being said our stakeholders, 
continue to demonstrate increased interest in climate change 
matters, such as economy-wide transition to a low carbon 
future, and employee health, wellbeing and retention.
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Our stakeholders and strategy
Strategic focus on sustainability

Our sustainability strategy, endorsed by the Board 
in FY21, drives the Group’s strategic and long-term 
approach to sustainability. 

This strategy responds to relevant, long-term sustainability 
risks of the Group, and opportunities to create positive  
social and environmental outcomes for our stakeholders  
and the communities in which we operate through our  
core business activities. 

Our sustainability strategy supports our commitment  
to be more responsive to the needs of our stakeholders, 
continuously improve our business practices and be 
transparent about our performance. 

It is an important lever for realising our purpose of  
making a difference in people’s lives, and enabling us  
to work towards being a more resilient, responsible  
and sustainable business. 

 

Investing in the wellbeing  
and success of our people,  
and maintaining trusted 
stakeholder relationships by 
operating a responsible, ethical 
and transparent business.

Supporting the financial 
wellbeing of our customers  
and creating opportunities  
for economic and social 
inclusion of vulnerable people  
in our communities.

Facilitating the transition  
to a low carbon economy 
by enhancing environmental 
outcomes through our 
operations and value chain.

Our priorities:

Success and wellbeing  
of our people 

Managing ESG risks and  
opportunities 

Protecting data, privacy  
and information security

Responsible supply chains, 
including modern slavery

Advocacy for better  
community outcomes

Our priorities:

Supporting financial  
wellbeing and lifestyle goals  
of customers 

Indigenous economic  
participation

Accessibility and inclusion for 
people living with disabilities

Sustainable and social  
procurement 

Community investment

Our priorities:

Reducing carbon footprint  
of our operations

Helping clients/customers  
take climate action

Assisting the transition to a  
low carbon future for transport

Low carbon
economy

Customer 
wellbeing & social 

inclusion

Responsible
business
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Our stakeholders and strategy
Performance against our FY22 targets 

With the formulation of our Sustainability Strategy in 
FY21, MMS published a number of short- and long-term 
sustainability targets for FY22 and beyond and  
expanded the set of non-financial performance  
metrics we report publicly in our sustainability report.    

Through these targets, we dedicated FY22 to establishing 
a set of foundational initiatives that positioned the Group to 
implement impactful and long-lasting sustainability programs. 
Our progress against our targets for FY22 and beyond are 
summarised in the table below. 

In addition to these targets, we continue to monitor and track 
a number of additional metrics relating to our operational risks 
internally, with regular reporting provided to the Board.

 

Our longer term targets Performance

Net Zero carbon emissions from our direct operations by 2030a 63% reduction in emissions from  
base year (FY19)

Emissions modelling and pathway to  
net zero developed

Source 100% of Group electricity consumption for controllable sitesb from 
renewable sources by 2025 

All Australian controllable sites switched  
to 100% Greenpower contracts. 

40-40-20 gender representation at Board, Other Executives  
and General Managers, and Senior Manager levels by FY30

30-30-40 gender targets by 30 June 2022  
have been achieved

FY22 targets Performance

Customer wellbeing and social inclusion

Develop an Accessibility and Inclusion Plan during FY22 Accessibility and Inclusion Plan  
2022–2024 launched

Develop a Reconciliation Action Plan during FY22 Reflect RAP launched

Develop a strategic community investment program during FY22 Community investment strategy developed

Low carbon economy

Identify and assess climate-related risks and opportunities  
in line with TCFDc framework by end of FY22

Independent high level climate risk and 
opportunity assessment completed, see  
page 29.

Identify and trial solutions to assist fleet management clients and novated 
leasing customers to reduce their carbon emissions during FY22

Initiatives trialed and implemented  
are covered on pages 27–28. 

Responsible business

30-30-40 gender representation at Board, Other Executives and  
General Managers, and Senior Manager levels by end of FY22

Gender targets by 30 June 2022  
have been achieved

Gender base pay equity for like for like roles, demonstrated by conducting an 
annual pay gap analysis and consideration of  
pay equity at the time of remuneration decisionsd

Based on WGEA 2021-22 base pay  
equity analysis, gender pay equity was 99%

Provide mental health training to all People Leaders during FY22 All People Leaders received  
mental health training

Maintain a sustainable engagement score of 80% or abovee 83%

a.	 Covers emissions from MMS direct operations: Scope 1 (fuel use), Scope 2 (purchased electricity) and Scope 3  
(indirect emissions from employee commute, business travel and from third party services). 

b.	Controllable sites are where MMS has the ability to choose the electricity provider using the existing building infrastructure. 

c.	 Taskforce for Climate-related Financial Disclosures. 

d.	Calculated according to the Workplace Gender Equality Agency (WGEA) reporting methodology.

e.	 In comprehensive biennial employee engagement survey and pulse surveys, as may apply.
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Our stakeholders and strategy
FY23 targets 

The Group has worked to set new targets for the FY23 
period, which reflect the next steps as we continue  
to progress our sustainability strategy. 

We will also continue to work towards achieving our  
longer-term sustainability targets established in FY22.   

Our longer term targets

Net Zero carbon emissions from our direct operations by 2030a 

Source 100% of Group electricity consumption for controllable sitesb from renewable sources by 2025 

40-40-20 gender representation at Board, Other Executives and General Managers, Senior Manager levels by FY30

FY22 targets

Customer wellbeing and social inclusion

Implement planned deliverables within our Reflect Reconciliation Action Plan for FY23

Implement planned deliverables within our Accessibility and Inclusion Plan for FY23

Establish community partnerships focusing on key strategic impact areas for the Group

Low carbon economy

Develop and commence implementing a Climate Change Action Plan responding to significant climate-related  
risks and opportunities 

Transition 30% of MMS Australian vehicle fleet to battery electric vehicles

Establish metric to measure the environmental performance of customer/leased vehicles in line with current  
industry practice

Launch EV products for Novated Leasing and Asset Management 

Responsible business

Gender pay equity for like for like roles, with a total remuneration pay equity target of 95-105% on averagec

Provide mental health training to all people leaders during FY23

Maintain a sustainable engagement score of 75% or aboved

100% of employees complete compliance training (annual)

Develop and communicate with the business, guiding principles for sustainable and social procuremente

a.	 Covers emissions from MMS direct operations: Scope 1 (fuel use), Scope 2 (purchased electricity) and Scope 3  
(indirect emissions from employee commute, business travel and from third party services). 

b.	Controllable sites are where MMS has the ability to choose the electricity provider using the existing building infrastructure. 

c.	 Calculated according to the Workplace Gender Equality Agency (WGEA) reporting methodology.  
A range is recommended to account for differences in tenure, performance and skills. 

d.	 In comprehensive biennial survey and pulse surveys, as may apply.

e.	 This includes, but not limited to, our commitment to supporting people living with disability, Indigenous procurement,  
reducing environmental impact and addressing modern slavery. 
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Our stakeholders and strategy
Sustainability governance

At MMS, the Board are committed to maintaining a 
governance structure that supports ethical conduct and 
ensures that we manage our risks and opportunities.  

Through a number of subcommittees, the Board regularly 
reviews associated policies and practices to ensure that 
the Group keeps pace with regulatory and community 
expectations and sector best practice.  

The Board has responsibility for the governance oversight of 
the Group’s sustainability strategy and programs. Updates 
on the progress of the sustainability strategy, targets and key 
initiatives are reported to the Board every quarter. 

Sustainability is also integrated within the Board committee 
governance structure, including relevant considerations at  
the Audit, Risk & Compliance Committee and the People,

Culture and Remuneration Committee. The Group’s risk 
management policy and framework, overseen by the Audit, 
Risk and Compliance Committee identifies relevant economic, 
environmental and social risk exposures for the Group, such 
as ethics and conduct, employee practices, climate change, 
privacy and data security.

The MMS Sustainability Committee oversees and drives our 
sustainability strategy and initiatives that aim to address key 
ESG risks and opportunities for the Group. The Committee 
operates as a management level committee, chaired by the 
Group CEO, and supported by ten executive and senior 
leaders across key functional areas of the Group. 

Further information on MMS governance arrangements can 
be found via our Corporate Governance Statement available 
on our website.

MMS Governance structure

McMillan Shakespeare Group Board

Nominations
Committee

Risk and 
Compliance 
Committee

Credit
Committee

Interest 
Committee

Sustainability
Committee

Residual Value
Committee

Project
Governance
Committee

Executive Committee

People, Culture and 
Remuneration Committee

Audit, Risk and 
Compliance Committee

https://mmsg.com.au/overview/#governance
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Ethical business practices 

During the year, we continued to maintain a sharp focus 
on culture and conduct to ensure that we deliver good 
outcomes for our customers and stakeholders. 

Our Code of Conduct provides clear guidelines on ethical 
conduct and the standards of behavior that are expected 
from our employees, contractors and Directors. The Code 
is underpinned by our purpose and values, and supported 
by a set of policies [see bottom right] that guide our 
approach to strong corporate governance and conduct. 

We deliver regular compliance training to ensure our people 
are aware of our policies and their obligations. All new 
employees are required to complete this training within 
one month of their commencement at MMS, and annually 
thereafter. During FY22, 99% of our employees completed 
their compliance training.

MMS has in place a Whistleblower Policy designed to 
ensure that employees and stakeholders of the Group can 
raise concerns regarding actual or suspected misconduct 
without fear of reprisal. The Board is informed of any 
material incidents reported under the Policy. 

During the year, one disclosure was received through our 
dedicated whistleblower channels. The matter raised was 
related to a customer service experience that was fully 
investigated and appropriate performance management 
and training applied. 

Risk culture 

During FY22 we assessed our Risk Culture Index score as 
part of our pulse survey. This metric enables us to monitor 
and continue to embed the right behaviors throughout 
the organisation in order to improve how we identify and 
manage risks. 

Pleasingly, our Risk Culture score for the period was 88%, 
up 2% on FY21, sitting above the Global High-Performance 
Norm. This result underlines the strength of our culture, 
where our people feel safe and supported to speak out 
about dishonest or unethical practices and view the 
organisation as one of integrity and transparency. 
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Responsible business 

Core to achieving MMS’s purpose and delivering on our 
strategy is ensuring that we build trust with our stakeholders 
and are open and transparent in our dealings with them. This 
is underpinned by our focus on governance, risk management, 
and people practices that support strong business conduct. 

Policies supporting our  
Code of Conduct: 

–	 Anti-Bribery and Anti-Corruption Policy

–	 Privacy Policy

–	 Securities Trading Policy 

–	 Conflicts of Interest Policy

–	 Whistleblower Policy

–	 Equal Opportunity and Diversity Policy

–	 Work Health and Safety Policy

–	 Acceptable Use of IT Systems Policy

–	 Supplier Code of Conduct

99% 
of our employees completed 
compliance training 

88% 
Risk Culture Index Score 



M
M

S
  S

U
S

TA
IN

A
B

IL
IT

Y
 R

E
P

O
R

T
 2

0
2

2

15

Responsible business

Managing and protecting data 

Managing and protecting the data we hold on behalf of our 
customers, and ensuring the integrity of our information 
systems is critical to maintaining the trust and confidence of 
our stakeholders and meeting our contractual requirements. 

At MMS, oversight of privacy and cyber security matters 
is provided by both Board and Executive-level committees 
established through our corporate risk management 
framework, supported by independent external audits of 
key controls at least once a year. 

At the Executive level, the Chief Information Officer is 
accountable for managing cyber security, with a dedicated 
cyber security team supported by external partners and 
our membership in Australian cybersecurity initiatives such 
as the Australian Computer Emergency Response Team 
(AusCERT). 

Critically, we have an ongoing cyber security program to 
continuously review and improve our security controls, 
taking a risk-based approach and supported by global 
threat intelligence. This program is designed around the key 
functions ‘Identify, Protect, Detect, Respond, Recover’, and 
include supporting policies, technical controls (e.g. network 
perimeter protection, anti-malware), operating procedures 
(e.g. supplier management, security incident management), 
and training and awareness covering all employees and 
contractors with system access. 

In FY22, our cyber security program delivered 
improvements in key controls including vulnerability 
management, resilience against phishing attacks, device 
controls (including personal devices), detection and 
response, user access management and multi-factor 
authentication.

Responsible supply chain 

MMS engages numerous suppliers and service providers to 
support our corporate activity and service our customers. 

In order to service our corporate offices, we engage 
suppliers for building and facilities management, information 
and telecommunication services, professional services, 
travel and accommodation, office supplies, events and 
marketing-related services. 

To provide services for our customers, our core business 
supply chain engages a network of motor vehicle dealers, 
petroleum distribution companies, motor vehicle insurance, 
vehicle servicing and maintenance networks, as well as 
payment card solutions to facilitate customer transactions. 

The MMS Procurement Policy guides the procurement 
of goods and services across the Group, including 
management of supplier relationships. Our Supplier Code of 
Conduct outlines the standards expected of our suppliers, 
and aims to ensure our supply chain is cost effective, 
ethical and responsible, and that risks are identified and 
managed appropriately.

During FY22, we continued to embed a systematic and 
risk-based management response to modern slavery.  
This approach included gaining a greater understanding  
of our supply chain and suppliers operating within 
prioritised risk categories for modern slavery risk. 

We engaged with our high spend suppliers within prioritised 
categories on a deeper level to better understand their 
risk profiles and risk management practices through 
an enhanced modern slavery questionnaire. We also 
commenced a project with an external specialist 
organisation to develop appropriate due diligence 
approaches for priority risk categories, and continued to 
provide modern slavery training to relevant roles within our 
organisation. 

Our third Modern Slavery Statement covering our actions 
during FY22 to assess and address modern slavery will be 
published in December 2022. 
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Responsible business

Advocating for better outcomes 

We proactively participate in and advocate on public policy 
reforms that have the potential to impact our business, 
industry and our customers, primarily through industry 
organisations that MMS is a member of. These activities are 
conducted transparently and ethically, in accordance with 
our Anti-Bribery and Corruption Policy.

The Group’s public policy advocacy work throughout FY22 
primarily related to matters concerning: 

–	 Australia’s transition to zero emission vehicles  
and de-carbonisation of land transport; 

–	 The provision of services to and in support of 
participants in the NDIS;  

–	 The Fringe Benefits Tax (FBT) regime;

–	 State and Federal Government response to the 
COVID-19 pandemic; and

–	 Regulatory requirements pertaining to products  
and services provided by the Group.

The industry associations in which MMS and our subsidiary 
entities are members of are outlined below.

National Automotive  
Leasing & Salary Packaging 
Association (NALSPA)

MMS is a member of NALSPA, which raises awareness and understanding of salary 
packaging and vehicle fleet leasing sectors in Australia and create better outcomes for 
our customers and stakeholders. MMS’s CEO and MD is a Director of the Association, 
and the MMS’s Head of Corporate Affairs acts as the Company Secretary.

Australian Finance Industry 
Association (AFIA)

MMS is a member of AFIA, which advocates for balanced legislation, policy, and 
regulation for the Australian financial services industry. 

Disability Intermediaries 
Australia (DIA)

Plan Partners and Plan Tracker are members of the DIA, which advocates to improve 
access to and support for intermediary services for people with disability in Australia. 

Electric Vehicle Council  
(EVC)

NALSPA, which MMS is a member of, is a member of the Electric Vehicle Council,  
which works to strengthen its engagement with government, private sector, and other 
key stakeholders on the adoption of electric vehicles in Australia.

Australian Network  
on Disability (AND)

MMS became a Silver member of the AND during FY22 to access support, expert 
advice, networking opportunities, and resources to inform our approach to enhancing 
accessibility and inclusion for employees and customers living with disabilities.

Melbourne Chamber  
of Commerce

MMS is a member of the Melbourne Chamber of Commerce to develop  
networks and connections with business leaders to support furthering the  
economic prosperity of Victoria.
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As a leading provider of employee benefits programs through 
our Maxxia and RemServ brands, we partner with employers 
to support more than 370,000 employees (our customers) 
throughout the country to help achieve their financial 
wellbeing and lifestyle goals. 

Many of our customers operate in the not-for-profit, corporate 
and public sectors, delivering vital services to communities 
across Australia. We are committed to supporting them 
as they carry out this important work, by helping them to 
successfully navigate through complex tax legislation and 
maximise their financial savings. 

Through our Plan and Support Services brands, Plan Partners 
and Plan Tracker, we provide plan management and support 
coordination services to over 25,000 people participating 
in the NDIS, to help build their capability and confidence to 
better utilise their NDIS funds and access the supports they 
need to achieve their goals. 

Our Asset Management and financing businesses, including 
Interleasing Australia and NZ and AngloScottish (UK), helps 
organisations stay on the move with fleet management 
and asset finance services, and are supporting them in 
transitioning their fleets to low and zero emission vehicles.

In our interactions with our customers and clients throughout 
the Group, we aspire to be a trusted partner who is 
responsive and provides tailored solutions that meet their 
needs.

Enhancing customer experience 

We continued to invest in our digital platforms during the 
year, in order to deliver a more personalised and connected 
customer platform that enhances our product offering and 
customer experience.  

Several initiatives across FY22 helped us towards this goal, 
including a new digital identity platform which improves 
access and security for our clients and customers, a 
‘live-chat’ platform which enables our customers to 
communicate with us anytime and anywhere, and a data 
analytics platform that allows us to offer more tailored and 
streamlined communications with our customers. 

Other enhancements to our digital offering during the 
period included the continued roll out of our Digital Estimate 
Platform, which makes it easy for customers to compare 
EVs against petrol driven cars and thus make more 
informed choices, a seamless digital salary packaging 
platform improving capability and experience for customers 
and improved security and data protection protocols. 

Maxxia and RemServ continued to enhance and expand 
the content within our online Education Hub, and delivered 
over 10,500 in-person and online education sessions, 
in order to educate our customers about the potential 
financial savings and benefits that can be realised through 
salary packaging and novated leasing. 

These initiatives contributed to a strong NPS of 52  
(Group), above the sector benchmark and above pre-
pandemic levels.
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Customer wellbeing and social inclusion
Serving our customers

Making a difference to our customers lives is at the heart 
what we do at MMS. Our team delivers on this purpose 
by striving to provide exceptional customer service and 
finding new and sustainable ways of creating value for 
our customers.  

17

52 
Net Promoter Score (Group)  
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Customer wellbeing and social inclusion
Serving our customers

Supporting customer financial wellbeing

Given the economic hardships created through the 
COVID-19 pandemic, financial health has become a more 
important element of the employee wellbeing equation. 
With salary packaging and employee rewards serving 
as important benefits for maximising take-home pay, we 
recognise the unique opportunity we have to support our 
customers’ financial wellbeing.

With a renewed company vision to become a trusted 
partner supporting our customers’ financial wellbeing and 
lifestyle goals, we saw our Maxxia and RemServ brands in 
particular, elevating the topic of financial wellbeing in our 
ongoing engagement with clients and customers. 

This included sharing informative articles and resources 
via emails, employer newsletters and intranets to 
encourage our customers to consider financial wellbeing 
as an important contributor to their overall wellbeing and 
trialing financial wellbeing tools and solutions that enable 
customers to manage their finances and future goals. 

Helping people on the NDIS achieve  
their life goals 

Plan Partners and Plan Tracker continued to deliver on their 
commitment to help NDIS participants to achieve their life 
goals. Several key initiatives introduced in FY22 served to 
enhance the experience for customers and their broader 
NDIS participants, namely their families and carers. 

Plan Partners introduced a NDIS Budget Calculator, an 
industry-first online tool which enables NDIS participants 
to understand the cost of supports according to the NDIS 
Price Guide, calculate costs for multiple items to easily build 
budgets and organise supports and services over time. 

We also extended our contactable office hours to enable 
greater flexibility around how and when customers can 
contact us. In order to remove barriers for people with 
reading disorders, learning difficulties or visual impairment, 
we also introduced functionality that allows people to sign 
up as a customer over the phone.

Plan Partners’ Knowledge Centre – an online catalogue of 
articles explaining key NDIS concepts in a conversational 
and easy to understand language – continued to be 
enhanced and expanded through the year. 

 

Complaints management 

Our Group Customer Advocate is an internal resource  
that sits independently of the Group’s operational arms  
and operates with the full authority of the Group CEO.  
It is available to the customers of our Australian and  
New Zealand businesses, providing a voice for customers 
and helping to promote fair, impartial, and reasonable 
customer outcomes. 

In our UK operations, customer complaints are managed 
by our dedicated in-house customer service team, with 
complex complaints escalated to the external Financial 
Ombudsman Service or the British Vehicle Rental and 
Leasing Association for independent review, as appropriate. 

Our FY22 performance data on customer complaints and 
resolution are reported within the Sustainability Scorecard 
(page 31). 

During FY22, businesses across MMS saw an increase in 
complaints following the introduction of ASIC’s updated 
regulatory framework on complaints handling, capturing 
and reporting, and are reflective of trends of prior periods 
and across the sector generally. The main drivers of 
complaints remain relatively stable at MMS, with 99% of 
complaints resolved internally. 

99% 
Customer complaints resolved by 
MMS Customer Advocate



Supporting our communities

Our business directly impacts people working across  
not-for-profit, government and community service organisations,  
and people living with disabilities.
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We support the integral work our clients and customers  
do in their communities, and we are committed to making a 
positive impact on the communities we serve and operate in.

We do this via a range of social initiatives that drive both 
positive community outcomes and good commercial 
outcomes, helping to ensure these contributions deliver 
benefits to our stakeholders. 

Throughout FY22, the Group’s contribution to the  
community through our sponsorships and support of  
selected organisations totaled $611,033. 

Creating community connections for our people

At MMS, we support and enable our people to contribute to 
community activities and causes through various ongoing staff 
engagement and fundraising activities. 

A calendar of community events identifies important causes 
and charitable appeals collectively supported by the Group, 
and guides our staff community engagement activities. We 
offer each employee one paid volunteering leave day per 
annum to participate in volunteer work for charitable and not-
for-profit organisations, including our clients.

In line with our Group Sustainability Strategy, examples of 
events we acknowledged and celebrated included:

–	 International Day of People with Disability, the 
acclaimed Australian disability advocate Carly Findlay 
shared her experience living with ichthyosis, a rare skin 
condition, about ableism, the importance of language 
and speaking to people with disability.    

•	 International Women’s Day (IWD) was marked  
with several activities including a speaking event with 
Jane Gilmore, journalist and author focusing on equality, 
women’s rights, and violence against women, and our 
RemServ team supporting client Act for Kids’ IWD 
luncheon. 

•	 NAIDOC Week 2021 was celebrated at MMS with two 
yarning sessions, led by First Nations Elders Nunka, 
Raymond Walker and Barry Fewquandie. 

$611k 
Donations and sponsorships



Supporting our communities
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Case study: NSW QLD flood Appeal  

In early 2022 in response to the major floods that 
devastated parts of New South Wales and Queensland, 
MMS made a corporate donation of $110,000,  
distributed equally between the flood relief appeals of  
the Australian Red Cross and the Salvation Army. 

Both these organisations are active in impacted 
communities and provide support through both the initial 
emergency response phase and the ongoing  
recovery and rebuilding phase of the disaster.  

In addition to the direct corporate donation, MMS  
facilitated employee donations through their pre-tax salary, 
matching dollar for dollar any donations to the appeal  
made by our employees. 

With many of our customers and clients living and  
working in the impacted regions, we recognised that  
some experienced hardship with their lease payments, 
meeting running costs such as fuel or accessing vehicles 
left stranded in flood affected zones. Across our brands,  
we are continuing to closely support affected customers, 
treating their requests as matter of priority. 

A new community investment program 

During FY22, we laid the groundwork to implement a  
new community investment program for our Group, that 
aims to deliver positive outcomes for the communities  
in which we operate. 

We dedicated the year to identifying social issues facing our 
customers, clients and broader communities that our Group 
can make an impact on, and determining the appropriate 
strategy and mechanisms through which to deliver an 
impactful community program. People across the business, 
from senior leaders to operational staff, participated through 
a series of workshops to discuss potential priority areas to 
focus on. 

Through this exercise, we identified financial wellbeing, 
disability inclusion and the environment as areas where our 
Group can best make a meaningful community impact.  

During FY23, we will be undertaking a selection process 
to identify corporate community partners that work across 
the above areas, and establishing mechanisms for our 
employees to get involved in and contribute to the program. 

Supporting the community work of our clients 

During the year, our Group brands and people supported 
the community work of many of our clients by taking part 
in activities including fundraisers, conferences, sponsorship 
of community events, staff reward recognition and 
development programs. 

We also made direct corporate donations towards some  
of our not-for-profit clients in support of the work they do  
in their communities. Key initiatives we supported during 
the period included:

–	 Sponsorship of therapy dogs by RemServ to  
support employee wellness and much-needed relief  
for frontline healthcare staff at a number of hospitals  
across Queensland; 

–	 A $30,000 donation by Maxxia to St John of God  
Foundation towards the purchase of Cuddle Beds in 
hospitals across Australia to support increased comfort 
and connection for patients in palliative care;  

–	 Maxxia sponsorship of the Alfred Health annual 
Recognising Excellence Awards, recognising the 
superior performance and contributions of its people 
and their loved ones; and

–	 Maxxia serving as an annual platinum sponsor of the 
BaptistCare Halo ball, which aims to raise funds for 
women and children escaping domestic violence. 

Positive impact through our supply chain 

We recognise the opportunities to create positive 
economic, social and environmental impact through our 
supply chain and engage with diverse and sustainable 
suppliers where possible. 

For example, via our stationary supplier, we purchase office 
paper through Bibbulmun Paper products, a registered 
Indigenous enterprise. Through our printing suppliers, we 
ensure that printed materials we use to communicate with 
our customers are certified carbon neutral. 

Right across Australia, we engage a network of service 
providers, vehicle dealers and repairers, contributing to 
local economies as we seek to provide convenience for our 
customers. 

Through our Sustainability strategy, we have begun 
to engage with our suppliers about their sustainability 
credentials and practices, from emission reduction targets 
to anti-modern slavery risk management practices and 
opportunities for Indigenous procurement

In FY23, we will provide guidance to our people on 
considering and incorporating social enterprises and 
diverse suppliers into our supply chain. 
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Our approach 

At MMS, we strive to foster an inclusive, engaging and 
connected culture that supports and enables our people to 
thrive in their professional and personal lives. 

Throughout FY22, our people adapted well to a hybrid  
model of working both remotely and in offices. We applied 
the learnings of FY21 to ensure our people continued to 
feel safe and supported, while also providing them with the 
communication channels to remain connected and productive. 

In FY22, we saw an increase in our turnover rate compared 
to FY21, as a result of greater workforce mobility observed 
in Australian and global labour markets. We also saw an 
increase in our new hire rate, primarily filling vacancies within 
frontline customer operations teams, where higher rate of 
turnover is observed in general.

Being highly flexible and adaptable, particularly around 
working arrangements, remained central to our people 
strategy throughout the year, in order to attract and retain  
the best talent, maintain high levels of engagement and 
develop the capability of our employees to take our 
organisation into the future.

 

Employee engagement 

Our employee listening strategy engagement survey gives our 
people the opportunity to share their feedback anonymously 
and provides valuable insights into our culture and the 
employee experience. 

Pulse surveys are conducted in between our comprehensive 
biennial surveys to gauge the sentiment of our people on the 
issues that matter to them and provide ongoing feedback on 
the actions we have taken. 

The Pulse Survey undertaken in FY22 revealed that our 
people remain energised, enabled and engaged, with a 
Sustainable Engagement Score of 83%, positioning us well 
above the broader Australian norm. 

The survey revealed that our people are feeling positive and 
inspired to do their best work, that we remain focused on 
priorities, reducing work pressure, supporting learning and 
promoting environmental responsibility.  Whilst the impacts of 
the pandemic challenged resourcing and energy levels, our 
people remained interested in the organisation’s commitment 
and actions on environmental and social responsibility. 
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Our people
Engaging our people

Our people are key to the success of our business and the value that 
we create for our customers and stakeholders.  

21

83% 
Sustainable engagement score
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Our people
Diversity and inclusion

At MMS, we believe that leveraging the unique 
perspectives and contributions that a diverse workforce 
brings is critical to our success as an organisation and 
the services we provide to customers.

We strive to nurture an environment where all of our people 
feel valued, respected, safe and comfortable to be their 
authentic selves. 

Our approach to fostering a diverse and inclusive organisation 
consists of offering conducive policies, flexible working 
arrangements, tools and resources that enable our people to 
balance their personal and professional priorities, celebrating 
and amplifying diverse voices, and removing impediments to 
accessibility, equity and opportunity.

 
Gender diversity

Increasing the gender diversity across our leadership teams 
is a key priority for our Group, and we are committed to a 
target of 40 per cent female, 40 per cent male and 20 per 
cent either / non-binary at Board, Other Executives/General 
Managers and Senior Manager levels by 2030. 

To help us reach this long term objective, the Board remains 
committed to a number of measurable objectives to support 
the attraction, promotion and growth of women in leadership 
roles. These objectives and the company’s progress are 
assessed annually by the Board. 

During the period, we achieved the 30-30-40 gender 
diversity target we established across our leadership 
categories by June 2022. Gender representation across 
employment categories is reported within the Sustainability 
Scorecard on page 32.

At the end of FY22, women made up 28% of successful 
candidates for Executive and senior leadership and 
specialist roles across the Group. Female employees also 
represented 57% of attendance at leadership development 
programs, 60% of internal promotions and 43% of talent/
succession cohort. 

Each year we report our progress on gender equality to the 
Workplace Gender Equality Agency (WGEA), with our latest 
reports accessible on the WGEA website.  

Gender pay equity review

Closing the gender pay gap forms an important part of our 
commitment to gender equality and creating an equitable 
and diverse workplace. 

We conduct annual gender pay gap analysis, which 
examines gender pay gaps at the overall Group level, by 
occupational category, segment and in the same position 
performing the same work with ten or more incumbents. 
This dynamic process aims to achieve equity and parity in 
remuneration for merit and work performed.

The findings of the gender pay gap analysis are presented 
to the People Culture and Remuneration Committee of the 
Board annually. 

MMS has introduced a total remuneration pay equity target 
of 95-105% on average for like for like roles.7 This year’s 
gender pay gap analysis revealed that the pay equity in total 
remuneration between men and women in like for like roles 
was 97.8%.

Supporting parents and caregivers 

MMS employees have access to our Circle In Parents 
and Caregiver Platform, an online portal which supports 
employees to grow their careers while also balancing personal 
and family responsibilities. 

The portal contains information and resources to support all 
stages and varying challenges of the parental and caregiving 
journey, be that consideration to pregnancy, parental leave, 
and returning to work, caring for a family member living with 
a disability or caring for elderly family members with varying 
needs. Our employees value the benefits this provides with 
22% of them engaging with the platform over the year.  

38% 
Women in leadership6

6	 Board, Other Executives and General Managers, Senior Managers and Other Manager levels (Australia/NZ).

7	 A range is recommended to account for differences in tenure, performance and skills.
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Our people
Diversity and Inclusion

Accessibility and Inclusion Plan

We are proud to launch our first Accessibility and Inclusion 
Plan 2022–2024. 

With approximately 4.5 million people living with disability in 
Australia, we interact with employees and customers with 
disability across all of our Group’s brands. 

Our first AIP is an important step the Group is taking to 
enhance the accessibility of our workplaces, products 
and services for people living with disability and carers of 
persons with disability. 

Through this plan, we are aiming to build accessibility 
and inclusion into the fabric of how we do business and 
systematically remove barriers experienced by people with 
disability who interact with our Group.

We recognise that enhancing accessibility and inclusion is 
a long-term journey. Our first AIP sets out the initial actions 
we will take, including developing accessible workplace 
policies and increasing disability awareness across our 
leaders and people.

Our AIP was officially launched at our Annual Leaders 
Conference in June 2022. The launch event featured 
a disability awareness session for MMS leaders run 
by Get Skilled Access (GSA), an accessibility training 
and consulting organisation. A heartfelt, interactive and 
informative session run by GSA trainers created a safe 
space for our leaders to better understand disability, ask 
questions and have an open conversation. 

Reflect Reconciliation Action Plan

During National Reconciliation Week 2022, we launched 
our inaugural Reflect Reconciliation Action Plan (RAP). 

Formally endorsed by Reconciliation Australia, the 
MMS Reflect RAP marks the beginning of a long-term 
commitment by our Group to support the prosperity of 
Aboriginal and Torres Strait Islander peoples. 

This RAP will guide us in building cultural awareness, 
developing relationships with Aboriginal and Torres Strait 
Islander stakeholders and identifying practical ways to 
contribute towards reconciliation both within our business 
and spheres we operate in. 

The delivery of the RAP is driven by a cross-functional 
RAP Working Group, responsible for the program of 
education and cultural change. The working group includes 
representation of two First Nations employees, who help 
inform our Reflect RAP initiatives. 

The artwork featured in our RAP was developed by  
Judi Sutton, an Aboriginal artist from Kalkadoon Country, 
Mount Isa, Queensland, who depicted the reconciliation 
journey of our Group.  

The RAP was launched at a special event held at our Group 
head office in Melbourne. 

The event featured two First Nations guest speakers, Ian 
Hamm, Chair of the First Nations Foundation, and Lowell 
Hunter, artist at Salty One and Director and lead consultant 
at Wan-Yaari, who spoke about the task that lies ahead 
in implementing our RAP, and the importance of including 
the voices of Aboriginal and Torres Strait Islander people to 
shape and inform our journey.
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Our people
Employee capability

MMS invests in our people to build the skills and 
capabilities they need to succeed in the future and 
continue to deliver a superior customer experience. 

With our adoption of hybrid working arrangements, our 
learning and development activities in FY22 took a blended 
learning approach, consisting of self-directed, remote 
facilitation and in-person learning programs to improve 
accessibility, foster connectivity and encourage social 
learning. 

Our online learning portal, LearnLab, continued to enable 
our people to take agency of their professional and 
personal development through interactive online learning 
opportunities. We expanded the content within LearnLab to 
better support and enable our people to successfully adapt 
to a hybrid working model, with modules covering topics 
such as effective communication through digital channels, 
managing time between a home and office working 
environment and resilience and wellness.

Leadership development

In FY22, we resumed our two flagship leadership 
development programs, PACE and LEAP, which focus on 
building the leadership capabilities of middle managers and 
senior leaders, respectively. Fourteen employees participated 
in the PACE program and nine in the LEAP during the year. 

Both programs aim to equip our leaders with the right 
tools and resources to understand their strengths, cultivate 
collaborative and effective working relationships and support 
their teams and colleagues to achieve better business and 
personal outcomes. 

In June 2022, MMS held our Annual Leaders Conference, 
providing an invaluable opportunity for leaders across the 
business to re-connect in person, and discuss how we, 
individually and as a collective, may do things differently going 
forward to better engage and foster creativity of our people. 

We also offered the LIFT leadership development program 
aimed at first time leaders, and a new Tech Expert to Coach 
program, aimed at developing subject matter experts’ 
coaching skills. 

Career progression

At MMS we have a long tradition of growing and promoting 
our own and advertising roles internally wherever possible, 
recognising our diverse portfolio of brands create a 
multitude of career opportunities for our people.

During the year, internal candidates filled 19% of the 
advertised positions, while 60% of promotions were 
awarded to female employees. 

We conduct annual performance planning and development 
discussions, providing employees with valuable feedback 
on performance, and opportunities for growth and 
development to support their career aspirations.

  

84,000+ 
Learning and development  
hours provided to our people

63 
hours of training per employee 
(average) 
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Our people
Employee wellbeing and benefits

Health and wellbeing of our people is a priority at 
MMS. We are focused on creating a safe, flexible and 
supportive working environment, which brings out 
the best in our people, and helps them to meet their 
professional and personal goals in life.  

The MMS benefits program encompasses a broad range 
of tools and resources to support our employees’ physical, 
psychological, social and financial wellbeing. 

Supporting mental health 

With impacts of COVID-19 being felt throughout the year, 
a key focus for MMS during the period was to better equip 
our leaders to support the mental wellbeing of their team 
members. Mandatory mental health training was provided  
to all people leaders in order to provide them with practical 
tools and guides to support team members experiencing 
mental health conditions. 

Through Assure, our Employee Assistance Program provider, 
all employees and their families, have access to free and 
confidential counselling with experienced psychologists. 
Assure’s Wellbeing Gateway app provides our employees 
easy and convenient access to a comprehensive range of 
content and activities to support all pillars of their wellbeing, 
and the ability to chat with experienced health professionals. 

We also continued to grow our internal Health and  
Wellbeing Hub – a digital portal containing a collection of  
tools and resources to help our people with all aspects of 
health and wellbeing. 

Financial wellbeing

We recognise that financial wellbeing is an important 
contributor to overall personal wellbeing. It is our vision to 
support our customers’ financial wellbeing, a commitment 
which also extends to our people. 

During FY22, we partnered with global financial wellbeing 
platform, nudge, to provide a financial wellbeing program to 
all MMS staff. 

nudge is an online platform that coaches people to better 
understand and manage their finances, providing personalised 
financial skills and knowledge that are suitable for each 
person’s financial wellbeing journey and financial goals. 

nudge supplements our existing suite of financial products 
available to employees, including company sponsored income 
protection insurance, salary packaging options including 
novated leases, discounts on motor vehicles and associated 
management fees and our lifestyle rewards program. 

Eligible employees8 also have the ability to salary sacrifice up 
to $1,000 per year to acquire MMS shares from their pre-tax 
salary. We also recognise long term loyalty and service to the 
business with up to $10,000 for ten years of service.

Leave policies 

At MMS, we understand the importance of achieving work-
life balance and provide flexible work arrangements and 
paid and unpaid leave options, in addition to their statutory 
entitlements. 

All permanent employees, regardless of their gender, are able 
to take paid parental leave, and career break leave is available 
for those looking to travel, explore, refresh and recharge. 

We also offer five days of paid leave to employees that 
experience domestic and family violence, an initiative 
introduced in FY21 in response to the pandemic increasing 
the risk of such incidents.

8	 Permanent full-time and part-time employees that have been with the business for at least 6 months.

100% 
People Leaders completed  
mental health training
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Reducing our impact on the climate

Our direct impact on the environment is relatively small and 
primarily relates to the operation of our offices and car yards.

During FY22, we laid the important groundwork to pursue 
the long-term target we established for the Group in FY21 
to reach net zero carbon emissions by 2030 for our direct 
operations (see pages 11–12 for further details on targets). 

Having measured the carbon footprint for our groupwide 
operations for the first time in the previous year, we  
developed a detailed modelling and pathway during FY22, 
identifying the emission reduction initiatives that will enable  
us to reach this target.

Our Group gross carbon footprint in FY22 was 3,134 tonnes  
CO2-e

9, which represents a 25% reduction from the previous 
year, and a 63% reduction from our base year (FY19).  
Our carbon emissions intensity was 2.4 CO2-e/FTE,  
a 64% reduction from FY19. 

A number of initiatives implemented during this period  
allowed us to achieve reductions to our carbon footprint: 

–	 we transitioned all of our controllable sites10 in  
Australia to 100% greenpower contracts, eliminating 
a significant proportion of carbon emissions from our 
domestic electricity consumption, and increasing the 
proportion of Group electricity from renewable sources. 

–	 we commenced participation in the Carbon Neutral Fuel 
Initiative pilot by our fuel supply partner Ampol Australia, 
to offset the life cycle emissions of petrol and diesel from 
Ampol used within our company car fleet.11

–	 we converted 18% of our Australian car fleet to battery 
electric vehicles, and installed charging stations at selected 
employees’ homes to enable them to have informed 
conversations with customers about utilisation of EVs. 

The remainder of our Scope 1 and 2 carbon emissions have 
been offset through Greenfleet and the purchase of Climate 
Active renewable energy credits.

 

We are committed to enhancing environmental outcomes 
throughout our value chain. This means we are working to  
minimise our own operational impact, collaborating with our 
suppliers and supporting our clients and customers to  
transition to a low carbon economy.

Low carbon future
Reducing our impact on the climate

100%  
Australian sites10 transitioned 
to 100% greenpower contracts

18%
MMS Australian car fleet 
converted to electric vehicles

63%
Reduction in carbon  
emissions from FY199

100%
Scope 1 and 2 
emissions offset

9	 Includes scope 1 (fuel), scope 2 (purchased electricity) and scope 3 emissions (employee commute and working from home, business travel  
and third party services) from offices and facilities in Australia, NZ and the UK. Reductions are compared to the baseline year FY19. 

10	 Controllable sites are where MMS has the ability to choose the electricity provider using the existing building infrastructure (data as at 30 June 2022).

11	 Ampol Carbon Neutral Fuel Initiative is certified by the Australian Government’s Climate Active program.  
https://www.ampol.com.au/business-services/carbon-neutral-fuel  
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Partnership with Greenfleet

In FY22, we continued to work with our partner Greenfleet  
to offer carbon offsets to our customers to reduce the impact 
of their vehicles on the environment and climate. 

Funds invested in Greenfleet are used towards native 
revegetation projects across Australia and NZ to support 
biodiversity, native wildlife and capture carbon emissions  
to mitigate the impacts of climate change.

Our employees also participated in Greenfleet’s annual 
tree planting events in New South Wales, Queensland and 
Victoria. The revegetation projects our teams supported 
during FY22 included planting trees at sites in:

–	 Grandchester, located on the lands of the  
Yuggera people in South-East Queensland.

–	 Bonna Point Reserve in NSW, located on the lands  
of the Dharawal people.

–	 Kinglake, Victoria located on the lands of the  
Wurundjeri people.

 

Assisting our customers to take climate action

As a leading provider of novated leasing and fleet 
management services, we are in a unique position 
to assist our fleet clients and novated customers to 
reduce their impact on the environment and climate, 
and transition to a low carbon future. 

We do this by helping to educate and support our customers 
on the adoption of low and zero emission vehicles, and 
equipping them with knowledge, tools and resources to make 
more sustainable decisions on their leases. 

During the year, we incorporated the Australian Government’s 
Green Vehicle Guide Ratings into vehicle quotations 
for Australian Asset Management and novated leasing 
customers, to help them understand and consider the carbon 
footprint of their vehicles at the time of purchase decisions. 
We also continued to offer fleet clients the ability to offsett 
their fleet carbon emissions through our partner Greenfleet. 

A Group-wide Electric Vehicle Steering Committee, comprising 
of executives and senior leaders, was established during the 
year to lead the development of EV products and solutions for 
our customers, and help them navigate complex and rapidly 
evolving ecosystem and incentives surrounding EVs. 

Under the direction of this Steering Committee, Interleasing, 
Maxxia and RemServ have engaged with our clients to better 
understand and support their EV transition plans, developed 
partnerships with EV charging network providers, and facilitated 
customer EV trials. We are also actively promoting low and zero 
emission vehicles via our marketing channels to customers, 
working to educate them about transitioning to EVs.   

During the year, Interleasing developed and published a 
Roadmap for Australian fleet managers to transition to EVs. 
The document helps guide clients interested in beginning  
their transition to EVs formulate their strategy, and identify 
practical and progressive steps to evolve their fleets to 
become more sustainable.   

Furthermore, through our association with NALSPA and  
the Electric Vehicle Council, we continued to work with 
our industry partners and policy makers to help facilitate a 
measured transition. 

Low carbon future
Assisting our customers to take climate action
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Low carbon future
Assisting our customers to take climate action

Case study: 
Helping the Red Cross go green

The Australian Red Cross Society are on a mission to reduce 
their carbon footprint through transitioning to a greener fleet. 
Interleasing Australia has worked closely with the Red Cross 
throughout this transition, supplying them with low emission 
vehicles and offering tailored solutions based on their specific 
needs. 

In FY22, the Red Cross took the next step on their journey to 
a greener future, trialing a selection of EVs within their national 
fleet. 

Australian Red Cross CFO Lloyd Doddridge says that the 
decision to ‘go green’ with the EV fleet trial was a simple one 
and another step towards a truly carbon neutral Australian 
Red Cross fleet. 

“Red Cross knows that many of our clients are affected by 
natural disasters, displacement and poverty, and climate 
change is a contributor to all these things. By transitioning 
to electric vehicles, and once our energy is derived from 
renewable resources such as solar panels, our vehicles will be 
truly carbon neutral ‘at the tail pipe’. Over time this will make a 
meaningful contribution to the lowering of greenhouse gases.”

 

Working collaboratively on the EV journey with our clients 
plays a critical role in helping them reach their sustainability 
goals,” says Steve O’Brien, Senior Relationship Manager at 
Interleasing. 

“The concept of deploying Electric Vehicles involves mapping 
out the journey from strategy and approach, to sourcing 
vehicles, supplying/funding charging units and supporting 
internal communication and training. Being involved from the 
initial conversation with Red Cross through to project delivery 
has been a very rewarding experience”.

The Red Cross trial is well underway, with the organisation 
recently incorporating the fifth EV into their fleet and various 
other options under current consideration to further expand 
their EV footprint.
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Low carbon future
Managing our climate-related risks and opportunities

Climate change presents strategic and financial  
risks and opportunities for our business and our 
stakeholder community.  

This year, we continued to strengthen embedding climate 
change considerations into our governance, risk management 
and strategy processes in line with the Task Force for Climate-
related Financial Disclosures (TCFD) framework. 

This year, we engaged independent sustainability and 
climate change specialists to conduct a gap analysis of our 
approach and progress against the TCFD framework, and 
undertake a high level assessment of climate related risks and 
opportunities for our business. The assessment involved in-
depth conversations with executive and senior management 
at MMS, combined with a review of latest developments in 
the market, changing stakeholder expectations, and actions 
taken by our peers. The findings and recommendations from 
this assessment are captured below. 

Overview of MMS’s progress against TCFD disclosures

TCFD Disclosure 
requirements

 
Our progress

Governance Organisation’s governance around climate-related risks and opportunities

a)	 Governance of  
    climate-related risks  
    and opportunities

b)	 Management’s role

MMS’s Board of Directors oversees the management of risks and opportunities for  
the Group (which includes climate change risk) through the Audit, Risk and Compliance 
Committee. Progress against climate-related initiatives and targets are reported to the 
Board quarterly.  

The MMS Sustainability Committee, chaired by the Group CEO, is responsible  
for assessing and managing climate-related risks and opportunities. The Sustainability 
Committee is supported by members of the Executive Committee, senior leadership  
team, the Group Risk Manager and Group Sustainability Manager.

Strategy The actual and potential impacts of climate-related risks and opportunities 
on the organisation’s businesses, strategy, and financial planning.

a)  Climate-related risks  
    and opportunities 

b)  Impact on businesses, 
    strategy, and financial 
    planning

c)  Resilience of MMS  
    strategy (climate  
    scenario analysis)

We continue to strengthen our capabilities to assess and manage climate-related risks 
and opportunities.

During FY22, we conducted a high level climate-related risk and opportunity 
assessment, engaging independent climate change specialists. MMS’s definition 
and consideration of climate-related risks followed guidance from the TCFD, which 
categorises climate-related impacts as physical and transition risks and opportunities.

Key impacts for MMS identified through this assessment include, but are not limited to: 

–	 Risks and opportunities related to client and customer transition to EVs such as 
the need for competitive EV products and services, increased competition through 
EV-related financial products in the market, and EV residual values in the secondary 
market; 

–	 Risks related to increased frequency and severity of extreme weather events on 
continuation of services, supply chain disruptions and customer hardship; and

–	 Opportunity to reduce operational costs and carbon footprint through participation in 
renewable energy and energy efficiency programs.

This assessment identified a set of recommendations on future actions the Group can 
take to manage our climate-related risks and opportunities during FY23 and beyond. 
This includes developing a Climate Change Action Plan and undertaking scenario 
analysis to further assess significant climate-related impacts in order to inform strategy 
and financial planning.
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Low carbon future
Managing our climate-related risks and opportunities

TCFD Disclosure 
requirements

 
Our progress

Risk management How the organisation identifies, assesses, and manages  
climate-related risks

a) Processes for identifying 
    and assessing climate 
    related risks

b) Processes for managing 
    climate-related risks

c) Integration climate risk 
    into overall risk 
    management

Climate risks and opportunities are identified, assessed and managed through the broader 
MMS sustainability governance framework, implemented through our sustainability 
strategy and overseen by the Sustainability Committee (see pages 10–13). 

An EV Steering Committee has been established to assess business risks and 
opportunities and to formulate our response to the increased adoption of electric vehicles, 
driven by climate-related commitments of our clients and customers.

Climate change is recognised as a risk within our risk management framework, and has 
been incorporated into our Risk Register and Risk Appetite Statement, with climate-related 
risk indicators being reported quarterly to the Board. 

Metrics and targets The metrics and targets used to assess and manage relevant  
climate-related risks and opportunities

a) Metrics to assess 
    climate related risks  
    and opportunities 

b) Scope 1, 2 and 3  
    GHG emissions 

c) Targets and performance

MMS has publicly reported our Scope 1, 2 and 3 greenhouse gas emissions and has 
set a number of climate-related targets, including a long-term target to reach net zero 
carbon emissions for our direct operations by 2030. 

Our targets are reported in pages 11–12 and performance in page 31.
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Sustainability scorecard

Performance indicator Unit FY22 FY21 FY20

Financial performance a,b

Normalised revenuesk $M 594.3 544.5 N/A
Total expenses $M 496.4 449.1 469.0
Underlying net profit after income tax (UNPATA) $M 82.1 79.2 69.0
Normalised UNPATAk $M 83.8  71.9 N/A
Dividends paid to shareholders $M 50.4 23.4 59.6
Market Capitalisation A$M 753.7 1,002.1 702.6
Salaries and related expenses paid to employees $M 154.8 130.7 128.9
Taxes paid $M 28.7 35.6 25.2
Corporate donations and sponsorships $ 611,033 733,134 685,221

Customers 

Net Promoter Score d,l Average monthly score 52 60 52
Customer Complaints a,d Ratio per customer (%) 0.86 0.41 0.39
Customer Complaints resolved by  
MMS & Customer Advocate a,d

 Ratio per customer (%) 99 99 99

Environment a,d

Energy use 
Total energy use GJ 8,076 10,175 –

Electricity consumption – Group GJ  3,793 4,079 –
Australia/NZ GJ  3,332  3,776 –
UK GJ  462  303 –

Electricity from renewable sources GJ  3,687  1,103 0
Fleet fuel use GJ

Australia/NZ GJ 4,283 4,549 –
UK GJ 0e 463 –

Greenhouse gas emissions
Group total (gross emissions) CO²-e tonnes 3,134  4,191 –

Australia/NZ CO²-e tonnes  2,778  3,832 –
UK CO²-e tonnes  356  359 –

Scope 1 – Group CO²-e tonnes 172 343 317
Australia/NZ CO²-e tonnes 166  324 317
UK CO²-e tonnes 5  18 –

Scope 2 – Group CO²-e tonnes 26 731 1,257
Australia/NZ CO²-e tonnes 1 712 1,257
UK CO²-e tonnes 25 19 –

Scope 3 – Group CO²-e tonnes 2,936 3,117 –
Australia/NZ CO²-e tonnes  2,611  2,796 –
UK CO²-e tonnes  326  321 –

Emissions intensity (Scope 1, 2 & 3) CO²-e tonnes/FTE 2.4 3.3 –
Australia/NZ 2.4 3.3 –
UK 2.5 2.3 –

Paper use
Office paper use Tonnes 1.3 3.1 –
Printed materials for customers Tonnes 4.9 8.5 16.7
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Sustainability scorecard

Performance indicator Unit FY22 FY21 FY20

Our people

Workforce by contract type 
and gender b,f

Permanent full-time Headcount M | F | X 575 | 589 | 2 613 | 555 495 | 465
Permanent part-time Headcount M | F 18 | 123 23 | 89 9 | 75
Fixed term full-time Headcount M | F 10 | 13 10 | 20 11 | 21
Fixed term part-time Headcount M | F 2 | 2 0 | 5 1 | 4
Casual Headcount M | F 3 | 2 7 | 3 2 | 7
Australia Headcount M | F | X 556 | 681 | 2 560 | 602 515 | 569
NZ Headcount M | F 3 | 3 3 | 4 3 | 3
UK Headcount M | F 49 | 45 90 | 66 –
Total employees Headcount 1339 1,325 1,090
Full time equivalent employees  FTE 1294 1,286 1,056

SAFETY AND WELLBEING
Lost-time injury frequency rate c,d LTIs per million hours 

worked
1.4 2.6 4.9

Absenteeism rate d,g % 3.1 2.7 4.0
Employees accessing flexible work arrangements h % 96% 100% –

Diversity and inclusion 

By gender h

Board (including MD/CEO) % M | F 71 | 29 71 | 29 71 | 29
Other Executives/General Managers % M | F 67 | 33 76 | 24 73 | 27
Senior Managers % M | F 69 | 31 78 | 22 81 | 19
Other Managers % M | F 58 | 42 57 | 43 59 | 41
Professionals % M | F 52 | 48 51 | 49 47 | 53
Other % M | F 41 | 59 45 | 55 44 | 56
Women in leadership % F 38% 34% -

By age g

Under 30 % of employees 20 22 –
30-39 % of employees 35 38 –
40-49 % of employees 27 24 –
Over 50 % of employees 19 16 –

Other 

Employees that identify as having a disability a % of employees 3 3 –
Employees that identify as First Nations Person h % of employees 2 2 –

Remuneration ratios by category h,i

Group Executive (including MD/CEO) % 89 80 –
Management % 91 91 –
Non-management % 92 95 –

Gender pay equity in like-for-like roles h,j % 97.8 – –
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Sustainability scorecard

Performance indicator Unit FY22 FY21 FY20

Our people

Learning and Development

Annual Compliance training completion rate h % of employees 99 100 –
Risk Culture Index Score % 88h 86a –
Staff Training & Development hours a,f Hours 84,635 81,928 56,751
Average hours of training per employee a M | F | X 54 | 71 | 66 64 | 59 | 0 –
Leadership development training hours g M | F 2958 | 3132 1610 | 1040 –
Eligible employees receiving annual  
performance reviews a

% 100 100 100

Talent Attraction and Retention 
Sustainable engagement score % 83h 85a N/A
Engagement survey response rate % 83h 87a N/A
Voluntary turnover rate g % 25.8 16.4 –
Involuntary turnover rate g % 3.1 4.0 –
Total turnover rate g % 29 20.4 23.8
New hire rate g % 36.9 30.7 –
Positions filled through internal promotions h % total 19 16 –
Promotions secured by females h % 60 68 56
Return to work from parental leave h % M | F 100 | 86 100 | 88 –
Retention rate after parental leave h % M | F 100 | 84 100 | 86 –

Whistleblower complaints
Complaints received via whistle-blower channels a Number of complaints 1 – –

 
 
X – Gender unspecified

Notes: 

a.	 Data includes Australia, NZ and UK operations. 

b.	As at 30 June 2022.

c.	 Australia operations only.

d.	12 months to 30 June 2022.

e.	 Following divestment of CLM (UK), existing UK businesses no longer operate company owned fleet cars.  
Employee travel for work purposes are captured in Scope 3 emissions.   

f.	 Data for FY20 excludes UK operations.

g.	Data for all previous years (FY21 and FY20) excludes UK operations. 

h.	Australia/NZ operations only

i.	 Average female remuneration (basic salary and superannuation) divided by average male remuneration.

j.	 Gender pay equity in total remuneration in like-for-like roles, calculated according to the Workplace Gender Equality Agency (WGEA)  
reporting methodology.

k.	 Normalised UNPATA refers to adjustments made for the negative earnings transitional period for the implementation of the funding warehouse,  
OnBoard Finance (“Warehouse”).  For FY21 normalisations only include an adjustment to remove the impact of JobKeeper. See 2022 Annual Report  
for further detail.

l.	 FY22 result covers the average NPS across GRS, AMS and PSS Segments in Australia. Prior years’ NPS only covers the GRS segment. 



M
M

S
  S

U
S

TA
IN

A
B

IL
IT

Y
 R

E
P

O
R

T
 2

0
2

2

Contact us

McMillan Shakespeare Limited

ABN 74 107 233 983  

AFSL No. 299054

Head office

Level 21, 360 Elizabeth Street 

Melbourne Victoria 3000 

Telephone: +61 (0) 3 9097 3000 

Fax: 1300 733 444

Investor Relations

investorrelations@mmsg.com.au

Sustainability

sustainability@mmsg.com.au

 

mmsg.com.au
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